
BOQ Line Item

Example: Wardrobe

Quantity and Unit

Sqft / Rft / Nos

Material Cost Formula Labour Cost Formula Hardware Cost Formula Finish Cost Formula

Site and Risk Formula

Material Cost = Qty x Unit 

Material Rate x Material Factor 

x (1 + Wastage %)

Labour Cost = Qty x Base 

Labour Rate x Labour 

Complexity Factor x Site Factor 

x Timeline Factor

Hardware Cost = 

SUM(Hardware Qty x 

Hardware Rate x Brand Factor)

Finish Cost = Qty x Finish Rate 

x Finish Factor x Design 

Complexity Factor

Risk Buffer = Direct Cost x Risk 

%

Direct Cost

Direct Cost = Material + Labour 

+ Hardware + Finish + 

Transport + Site Setup

Overhead Calculation

Overhead = Direct Cost x 

Overhead %

Landed Cost

Landed Cost = Direct Cost + 

Risk Buffer + Overhead

Margin Calculation

Selling Rate = Landed Cost x 

(1 + Margin %)

Pricing Mode

Aggressive Tender Mode

Lower Margin + Approved 

Alternate Specs

Balanced Margin Mode

Standard Material + Standard 

Margin

Premium Quality Mode

Premium Specs + Higher 

Margin

Management Approval

Final BOQ Rate Locked

Tender Quote Generated


